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MEMORANDUM FOR MR. EDGAR: 
SUBJECT: 


1. Attached 
requirements. 




recommended new inrtruotions for liaison and contact 


2, This draft is concurred in by all ICAPS member* exoept Colonel lAdami 
end Colonel Edwards who are temporarily absent. 


3. In connection with [ 


, .statement that we should draw up 

general liaison plans with the agencies, ClG activities were recently called 
upon to submit to ICAPS their liaison requirements. When these are received 
we should proceed along the lines reoommended by | | Such actism, 

however, need not delay publication of 
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Ml October 1948 


X 

X ©lief, ICAPS 


Draft dated SO Oct* 
ms r* CIO - 
Operations I'emo randan 

So* 2 


1* Reooane&d publiaai on of at - ; Robed draft of 

2* Heed for cheapo is indicated In the contest of paragraph 4 of & 
draft* Cases of this nature ronM/nsw to cone to the attest! Ion of TH'f «*■ 
farther clarification Is obviously essential* 
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25X1 | 

1* CIO Operations Memorandum So. 1 dated 3 September 19U6 i» resclrr od. 

2. Reference is made to paragraph 7, Changes 2 to CIG Administratis 
Order No. 6, dated 12 August 191*6. 

3. Current experience indicates that CIG activities are independents y 
contacting other agencies in connection with the development of plans aln ady 
being coordinated by ICAPS. Confusion is thereby created in outside agenaff as 
and within CIG through lack of central direction and conflict Hlf'Slcy tap ?et! , 
All such direct contacts will hereafter be limited to that approved in wr t- 
ing by ICAPS. 

lu All CIG liaison con acts with other agencies of the Government *.11 
be made initially by ICAPS, except as provided in CIG Administrative Order So. 
8, dated 5 August 191*6, and normal administrative contacts. 

5. The term "liaison contacts" includes all contacts with menijer an 
other agencies in connection with the initial development of a ay CIG open .tics* 
or project through the planning stages to the point of approval for inpl* mhn- 
tion. 

6# At such time as plans and policies are approved for iraplemnniati/ a 
direct liaison functions will be delegated in writing to other CIG activi las 
Delegation will include specific points of liaison contact authorized in IG 
and other agencies* Rigid adherence to established policies will bis reeu red 
and copies of all direct correspondence in connection with authorize *d direct 
liaison will be sent to IClPS. This will not include the normal exchange cf 
information and intelligence data. 

7. The Executive for personnel and Administration will insure that no 
liaison matters a'e cleared to other Government agencies without raferana* to 
ICAPS, except those matters specifically covered by separate written author! t?'. 
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